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Supplementary Papers 
 Virtual Meeting - Joining Arrangements 

Councillors should access the meeting using the link in their calendar. 

Members of the press and public can gain access to the meeting by using the following link: 

Council - 1 October 2020 

 

Council 

https://meet.southkesteven.gov.uk/d3/Z9R29WVM


 

 

If you are using a smartphone or tablet it may be necessary to download the Skype for Business app 

before you can enter the meeting; please allow yourself time to do this. If you are using a laptop or 

desktop computer, you should be able to access the meeting via your web browser. 

When you follow the link to the meeting you will enter a virtual lobby; you will be invited into the 

meeting from the lobby just before the meeting begins. Members of the public should not use the 

Chat function in Skype for Business. This is for use by Councillors, who will use it to indicate that 

they would like to speak. 

If you have any questions about how to join the meeting, please e-mail 

democracy@southkesteven.gov.uk. 

 
2.   Public Open Forum 

The public open forum will commence at 1.00 p.m. and the following formal 

business of the Council will commence at 1.30 p.m. or whenever the public 

open forum ends, if earlier. 

(Pages 3 - 4) 

   
10.   Corporate Restructure 

Report of the Leader of the Council. 

Appendices 3 and 4 of this report are exempt under paragraphs 1 and 2 of 

Schedule 12A of the Local Government Act 1972 (as amended) because they 

contain information relating to an individual or from which an individual could 

be identified.  

(Pages 5 - 93) 

   
11.   Formation of LeisureSK 

Report of the Deputy Leader of the Council. 

(As published on 24 September 2020) 

(Pages 95 - 101) 
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Council: Public Open Forum 

1 October 2020 

Question 1 

 

Question to: Councillor Rosemary Trollope-Bellew, the Cabinet Member for Culture 
and Visitor Economy  

From: Brian Moran 

 
At the recent Culture and Visitor Economy Overview and Scrutiny Committee 

meeting on 15 September 2020, Mary Powell who is on secondment to SKDC to 

raise the profile of tourism in the area, highlighted several points.  She told the 

committee that SKDC needs to decide what it wants in order that she can prepare a 

plan to secure funding. 

 

The following questions cover important points when taken in the context of Mary 

Powell’s comments.  

 

Going forward, who will be responsible for making the decision of what SKDC wants, 
and by when? 

• Council? 

• Cabinet? 

• A Cabinet member? 

• The Culture and Visitor Economy Overview and Scrutiny 
Committee? 

 

Question 2 

 

Question to: Councillor Rosemary Trollope-Bellew, the Cabinet Member for Culture 
and Visitor Economy 

From: Brian Moran 

 
With regards to the Bourne CiCLE Festival and bearing in mind we have already 
submitted: 

• 2019 Event Appraisal Report 
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• 2019 Monetary Account 

• 2020/21 presentation  

• Plus a workshop on 25 November 2019 that recommended ‘To 
support he Festival being held in 2020, subject to stronger budget 
controls and greater community and business involvement’. 

 
What will be the specific criteria for submitting a proposal to Mary Powell?  
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Council 
1 October 2020 

Report of: Councillor Kelham Cooke 

  The Leader of the Council  

         
  

 

Corporate Restructure 

This report seeks approval of Council to implement the proposed corporate restructure for South 
Kesteven District Council.  

 

 

Report Author 

Karen Bradford, Chief Executive 

 
 01476 406100 

  karen.Bradford@southkesteven.gov.uk  

 

Corporate Priority: Decision type: Wards: 

Administrative Budget and Policy 
Framework 

All Wards 

 

Reviewed by: Elaine Pepper, Head of Organisational Development  28 September 2020 

Approved by: Shahin Ismail, Director of Law & Governance  28 September 2020 

Signed off by: Councillor Kelham Cooke, the Leader of the Council  28 September 2020 

 

Recommendation (s) to the decision maker (s) 

That Employment Committee recommends to Council to approve the following: 

1. That the proposed corporate restructure and amended salary scales as contained 
in this report and supporting appendices are approved. 

2. That Richard Wyles, as the Interim Director of Finance, continues with the statutory 
responsibility as Section 151 Officer until the full implementation of the corporate 
restructure whereby the responsibility would transfer with Richard Wyles when he 
returns to his substantive post of Assistant Director of Finance. 

3. That Shahin Ismail, the Director of Law and Governance, continues with the 
statutory responsibility as the Council’s Monitoring Officer until full implementation 
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of the corporate restructure whereby the responsibility would transfer with Shahin 
Ismail to the Assistant Director of Democratic and Legal Services. 

4. That the Council’s Pay Protection Policy is extended to apply to the Interim Director 
of Finance and the Director of Law and Governance when the restructure is applied, 
and they move to the roles of Assistant Directors with continuing statutory 
responsibilities. However, for these two years they do not receive the Statutory 
Officer responsibility pay award. 

5. That the local priorities reserve is utilised to fund the exit costs associated with the 
implementation of the corporate restructure.  

1 The Background to the Report 

1.1 To reaffirm that at the Council’s Budget setting meeting on the 2nd March 2020, the approved 

budget for 2020/2021 contained an action on the Chief Executive to review the corporate 

management structure of the Council and to identify a minimum saving level of £300,000 

per annum. 

1.2 On the 29th July 2020, the Chief Executive presented a report to Employment Committee to 

seek support and approval to consult the trade unions and the affected staff on the proposed 

corporate restructure. The meeting concluded with unanimous support for the outline 

proposals presented to the meeting. 

1.3 After the meeting of the Employment Committee, on the 29th July, a process of consultation 

commenced, which was personally led by the Chief Executive supported by a Senior Human 

Resources Officer.  

1.4 At the meeting of the Employment Committee on the 23rd September 2020, the Chief 

Executive gave a further presentation on the proposed amendments to the original 

corporate restructure following consideration of the staff and trade union feedback.  

1.5 Attached as background papers to this report is the full report to Employment Committee on 

the 23rd September including the appendices that captured the feedback from the 

consultation process. As these papers contain individual responses and you are able to 

identify individual officers, these are restricted papers, therefore confidential. 

1.6 At the meeting of the Employment Committee on the 23rd September 2020, members of the 

committee made a unanimous decision to recommend the amended corporate restructure 

to Council for final approval. 

1.7 Attached to this report as Appendix 1 is the proposed corporate restructure as presented on 

23rd September 2020.  

1.8 Attached as Appendix 2 is the financial impact summary over the next 3 financial years of 

the corporate restructure. 

1.9 Attached as Appendix 3 is a summary of the impact on posts and officers of the Council, 

this appendix is restricted as it contains information that can identify individual officers of the 

Council. 

1.10 Attached as Appendix 4 is the proposed pay scales to be implemented as part of this 

corporate restructure. Please note that if there is a negative impact to an officer then the 

Council’s Pay Protection Policy, which is 100% protection for a period of two years, would 

be triggered. 
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2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 As detailed in the reports to Employment Committee on the 29th July and the 23rd September 

2020, there has been an extensive process of individual consultations with affected staff 

and the trade unions.  

2.2 The feedback from these consultations has been considered and a revised proposed 

corporate restructure formed part of the report to the Employment Committee on the 23rd 

September 2020. 

2.3 If the amended proposed restructure is approved by Council a number of further meetings 

at the beginning of October 2020 would be arranged to commence the implementation to 

confirm changes in positions, reporting lines and amendments to terms and conditions. 

2.4 It is considered appropriate that the implementation timeline will be over the next 6 months 

to take account of recruitment into a number of key posts within the structure. To assist 

members to contact the right officers, regular communications will be shared when changes 

have been implemented. 

3 Available Options Considered 

3.1 A number of options were considered in developing the original corporate restructure 

proposals and the further options have been considered utilising the feedback from the 

consultation which informed the amended proposals that were reported to the Employment 

Committee on the 23rd September 2020. 

3.2 There is still the option not to make any changes to the current structure however this would 

result in the required budgetary savings not being achieved. 

4 Preferred Option 

4.1 The preferred amended corporate restructure proposals are attached as Appendix 1 and 

contained in the restructure report presented to Employment Committee on the 23rd 

September 2020. 

4.2 It is considered that these proposals align with the future challenges of the Council at this 

time and will support the delivery of the Corporate Plan actions. 

5 Reasons for the Recommendation (s) 

5.1 To meet the required savings as agreed by Council at its budget setting meeting that took 

place on the 2nd March 2020. 

5.2 To ensure statutory officers are appointed for the Council. 

5.3 To ensure the corporate staffing structure for the Council is robust and focused on 

continuing to deliver, improve services and governance of the Council. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 If the Council supports the recommendations from the Employment Committee of the 23rd 

September 2020, then an implementation programme would commence. 

6.2 Further individual consultation meetings would be undertaken to confirm the changes to 

positions, terms and conditions and reporting lines. 

6.3 Members can be assured that in the implementation phase of the corporate restructure, 

staff will be fully utilised to support the delivery of key projects that are contained in the 

Corporate Plan. 
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7 Financial Implications  

7.1 It is appropriate to make reference to the previous restructure of the senior management 

arrangements when considering this report. The previous restructure required a three-year 

payback and a summary of the financial position is provided below: 

 2018/19 2019/20 2020/21 Total/Notes 

Senior 
Management 
Structure 
Budgeted 
costs 

£2.255m £1.958m £1.963m  

Budgeted 
savings 
compared to 
2018/19 

 £297k £292k £589k 

Initial Outlay 
based on 3 
year payback 

£866k n/a n/a  

Remaining outlay of £277k to be recouped in 2021/22 

The senior salary budget for 2018/19 was set at £2.255m. During this financial year a senior 

management restructure was approved, and the total exit costs incurred during the 

implementation of the new structure totalled £866k.  This was incurred on a payback model 

of three financial years.  For 2019/20 a reduced senior salary budget of £1.958m was 

approved which provided a saving of £297k.  For 2020/21 a salary budget of £1.963m was 

approved.  Therefore, the Council is currently in the second year of the three year payback 

has been achieved with a savings total of £589k.  The proposed restructure detailed in this 

report utilises the reduced figure of £1.963m as its baseline and proposes further staffing 

budget reductions. 

Therefore, the overall recoupment of the 2018/19 restructure is on target to be fully achieved 

by 2021/22.  The proposed savings arising from the restructure proposals detailed in this 

report will deliver additional savings to those previously approved. 

7.2 Appendix 2 is attached to this report which details the financial implications of the proposed 

corporate restructure.  This appendix confirms that there will be a combined saving in the 

current financial year of £29k and  the full year savings impact of the restructure is projected 

at £558k in 2021/22 and £663k in 2022/23 which includes the equalisation of the pay levels 

for the three executive assistants.  Based on these projections, payback of the 

implementation outlay will be less than one year.  The savings can be split between General 

Fund and HRA and this is shown in the table below: 

 2020/21  
£ 

2021/22 
£ 

2022/23 
£ 

Total over the 3 
financial years 

£ 

General Fund (46,431) (503,654) (558,776) (1,108,861) 

HRA 17,623 (55,063) (103,969) (141,409) 

 

7.3 The 2020/21 costs associated with the HRA restructure can be funded from the HRA Service 

Specific reserve which has an unallocated balance of £87k.  As shown in the table above, 

the saving in year 1 is £46k and the projected savings in years 2 and 3 exceed the budgeted 
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saving of £300k.  The reduced year 1 saving is primarily due to the diversion of resources 

that were required in order to respond to the COVID-19 crisis and this inevitably deferred 

the restructure timetable. The restructure is estimated to achieve an additional saving of 

£209k (over the budgeted saving level) for the General Fund which will contribute towards 

the 2021/22 and 2022/23 budget deficit. 

7.4 There will be General Fund exit costs during 2020/21 to fully implement the restructure and 

it is proposed to fund costs, where existing budgets will not accommodate them from the 

local priorities reserve. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance  

8 Legal and Governance Implications  

8.1 The consultation process has resulted in some changes, indicating that it has been a 

meaningful process. The process is therefore compliant with employment law 

responsibilities. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 Consideration of the impacts and implications of this corporate restructure will be handled 

in line with the adopted polices of the Council. 

10 Risk and Mitigation 

10.1 As detailed in the Employment Committee reports of the 29th July and the 23rd September 

2020. 

10.2 No further risks have been identified. 

11 Community Safety Implications  

11.1 It is considered that there are no impacts due to the content and consideration of this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 The proposed corporate restructure has aligned staffing resources with the draft Corporate 

Plan. A key priority for the Council is a future sustainable environment. Therefore, the 

strategic leadership for the environment is still included in the role of Director of Commercial 

and Operations. 

12.2 The Council’s Sustainability and Climate Change Officer post is retained and has been 

aligned with the post of Head of Public Protection. 

13 Other Implications (where significant)  

13.1 All contained in the background report appended to this report. 

14 Background Papers 

14.1 Attached to this report is the report to Employment Committee of the 23rd September 2020 

with associated appendices. 

15 Appendices 

15.1 Appendix 1 – Proposed corporate restructure  

15.2 Appendix 2 – Financial impact summary  
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15.3 Appendix 3 – Impact summary 

15.4 Appendix 4 – Proposed pay scales  

Appendices 3 and 4 to this report are exempt under paragraphs 1 and 2 of Schedule 12A 

of the Local Government Act 1972 (as amended) because they contain information 

relating to individuals or from which individuals could be identified. 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

N/A 

Previously Considered by: Employment 
Committee 

23 September 2020 

Final Decision date   1 October 2020 
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Management Restructure Financial Summary

2020/21                              

£

2021/22                                    

£

2022/23                                

£

Proposed Salary Savings (508,321) (1,654,279) (1,693,350)

Proposed Salary Costs 219,354 949,281 949,281

Redundancy cost @2.2 159,694 48,906

Actuarial Strain 84,413

Pay protection 16,052 97,375 81,324

Total (28,808) (558,717) (662,745)

Assumptions:

80% Director of Housing and Property cost charged to the HRA

Recruitment commences October 2020
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Council 
1 October 2020 

Report of: Councillor Barry Dobson 

  The Deputy Leader of the Council 

         
  

 

Formation of LeisureSK 

This report follows the decision by Cabinet and the endorsement by Companies Committee to 
transfer the leisure service to a wholly-owned Council company on the expiry of the current leisure 
contract on the 2nd January 2021.  Due to the urgent nature of this work, Council is requested to 
consider a budget envelope which will cover the initial set up costs of the company whilst details on 
the company structure and business plan are being finalised. This will ensure that the necessary 
arrangements can put in place to ensure there is a smooth transition of the leisure service to 
LeisureSK. 
 

 
 

Report Author 

Karen Whitfield, Head of Leisure 

 
01476 406239 

 karen.whitfield@southkesteven.gov.uk 
 

Corporate Priority: Decision type: Wards: 

Agility Budget and Policy Framework Two or more Wards 

 

Reviewed by: Debbie Roberts, Corporate Project Officer  18 September 2020 

Approved by: Paul Thomas, Strategic Director for Growth 23 September 2020 

Signed off by: Councillor Barry Dobson, The Deputy Leader of the 
Council 

24 September 2020 

 

Recommendation (s) to the decision maker (s) 

1. Notes the contents of this report and the urgent nature of the work to be undertaken. 

2. Approves a budget not exceeding £500,000 be approved to support the formation of 
LeisureSK and that delegated authority be provided to the Strategic Director of 
Growth, in consultation with the Section 151 Officer, to assess and approve any 
necessary expenditure. 
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3. Endorses the appointment of the Deputy Leader of the Council, Cllr Barry Dobson 
as the sole Director of LeisureSK in order to establish the company, and agrees to 
receive a further report to the Council meeting scheduled for the 26th November to 
consider the appointment of additional Directors. 

4. Notes the proposal to recruit a Non-Executive Director to complement the Board of 
Directors, and agrees to receive a further report to consider this appointment on the 
successful conclusion of the recruitment process. 
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1 The Background to the Report 

1.1 The Council’s leisure facilities are currently operated by Leisure in the Community Ltd 

(trading as 1Life) under a leisure contract arrangement.  This contract is due to end on the 

2nd January 2021. 

1.2 Since March this year the Council have been assessing the impact of Covid-19 on the 

leisure service, both in terms of the agreed financial support package currently being 

provided to 1Life, and also how Covid-19 has affected the Council’s plans for the future 

management of the leisure service. 

1.3 As a result of this, on the 18th August 2020 Cabinet considered a report and approved the 

transfer of the leisure service to a wholly-owned Council company from the 3rd January 

2021. 

1.4 Cabinet further recommended that a report should be presented to Companies Committee 

which sets out the optimum company structure to be adopted to take account of any VAT or 

business rate implications. A paper is due to be presented to the meeting of Companies 

Committee on the 21st October 2020 in this regard and this paper will also include a 

proposed five-year business plan for the company. 

1.5 As it will be necessary for the new company to be operationally ready for the transfer of the 

leisure service on the 3rd January 2021, there is a significant amount of work to be 

undertaken in a very short timescale in order to facilitate a smooth transition to the new 

arrangement. Therefore, an urgent paper was presented to the meeting of Companies 

Committee on the 22nd September 2020, which set out the basis upon which LeisureSK was 

being established.   

1.6 As a result of this meeting, Companies Committee recommended that Council should 

consider the establishment of an initial budget envelope to cover any necessary expenditure 

prior to the company being fully established.  This budget envelope is to be capped at 

£500,000 and full details on any expense incurred should be provided to the next meeting 

of Companies Committee on the 21st October 2020. 

1.7 To ensure there is a robust process around expenditure it was also recommended that 

delegated authority should be provided to the Strategic Director for Growth, in consultation 

with the Section 151 Officer, to assess any necessary payments. 

1.8 The upfront costs to cover the necessary expenditure which will ensure that LeisureSK is 

operationally ready to take over the leisure service on the 3rd January, include: 

Task Approximate cost 
£ 

Company set up 10,000 

Professional advice 20,000 

Operational Assets 250,000 

ICT System and equipment 120,000 

Development of policies and procedures 15,000 

Current Anticipated Total 415,000 
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This table is not intended to be an exhaustive list and there may be additional expenditure 

required.  However, it is also hoped that there will be opportunities to minimise these costs. 

1.9 In addition to this, at the July meeting of Council a budget of £500,000 was secured to cover 

any future payments due to 1Life to cover operational shortfalls resulting from the Covid-19 

recovery period.  It is hoped that it may be possible to achieve a saving on this budget in 

order to off-set some of the expense in relation to the formation of LeisureSK.  Sport and 

Leisure Consultancy Ltd have been retained by the Council to ensure that there is a robust 

monthly reconciliation undertaken in relation to any financial support provided, and that all 

the costs claimed are evidenced. 

1.10 The transfer of the leisure service will be a significant undertaking for the Council and 

resource has been identified from key Council departments in order to ensure the necessary 

work can be accommodated and completed within the timeframe.  A full mobilisation plan is 

also being developed including all the necessary tasks and critical timelines. 

1.11 Due to the urgent nature of the work, and in a bid to secure the trading name LeisureSK, a 

shell company has been registered at Companies House.  As an interim measure Cllr Barry 

Dobson has been appointed as a sole Director of the company.  A further report will be 

presented to Council on the 26th November to consider the appointment of additional 

directors in order to ensure the Board has an appropriate mix of skills and knowledge. 

1.12 Due to the size and nature of the company it is proposed to recruit a Non-Executive Director 

with in-depth leisure industry knowledge to complement the Board of Directors.  On the 

successful conclusion of the recruitment process a paper will be presented to Council to 

also consider this appointment to the Board. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 A report was presented to Cabinet on the 18th August which set out the options available to 

the Council on the expiry of the current contract arrangements on the 2nd January 2021.  As 

a result, Cabinet recommended that the leisure service be transferred to a wholly-owned 

Council company from the 3rd January 2021.  Cabinet further recommended that a report 

be presented to Companies Committee at the earliest opportunity which set out the optimum 

company structure in order to take advantage of any VAT and business rate relief. 

2.2 At a meeting of Companies Committee on the 22nd September Members endorsed the early 

formation of LeisureSK and recommended that Council should approve an initial budget 

envelope of £500,000 to cover any necessary expenditure prior to the company being 

operational.  To ensure there was a robust process around any necessary expenditure it 

was also recommended that Council provide delegated authority to the Strategic Director 

for Growth, in consultation with the Section 151 Officer, to assess and authorise any 

necessary payments in this regard. 

2.3 At the meeting of Companies Committee on the 22nd September it was agreed that a further 

report should be presented to the meeting of Companies Committee scheduled for the 21st 

October 2020.  This will provide the opportunity for Companies Committee to consider and 

provide advice on the proposed company structure and five-year business plan.  Further 

details will also be provided on the costs to be incurred in advance of the company being 

established. 

2.4 LeisureSK will manage the leisure services on behalf of the Council under a contract 

arrangement.  This will include a leisure services specification which will set the direction of 

the leisure service and the operational parameters relating to the leisure facilities.  At a 
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meeting of Culture and Visitor Economy Overview and Scrutiny Committee on the 15th 

September Members received a presentation and provided direction on the on the future 

vision for the leisure service and how operations at the facilities should be improved.  This 

feedback has been captured and will be fed into the leisure specification which is currently 

in development. 

3 Available Options Considered 

3.1 It will not be possible for the Council to fully establish LeisureSK without incurring some 

upfront costs.  An appropriate budget envelope will ensure that the company can be fully 

established and operational in order to ensure there is a smooth and timely transition to the 

new arrangements. 

4 Preferred Option 

4.1 Cabinet has made the decision to transfer the management of the leisure service to 

LeisureSK on the expiry of the current contract on the 2nd January 2021.  There will be a 

need to ensure that there are appropriate resources in place to ensure a smooth transition 

to the new arrangement.  The budget envelope requested within this report will ensure the 

necessary steps can be taken in order to ensure the leisure facilities are operationally 

capable from the 3rd January 2021. 

5 Reasons for the Recommendation (s) 

5.1 The recommendations within this report will ensure that LeisureSK can be established as a 

company with the necessary infrastructure in place to facilitate a smooth transition of the 

leisure service on the 3rd January 2021. 

5.2 As this expenditure will be necessary in advance of the company structure and business 

plan being considered, it has been requested that delegated authority be provided to the 

Strategic Director of Growth, in consultation with the Section 151 Officer, to assess and 

approve any necessary spend against the budget envelope.  This will ensure there is a 

robust process in place before any spend is committed.  

6 Next Steps – Communication and Implementation of the Decision 

6.1 A detailed mobilisation plan has been developed which outlines the actions the Council will 

need to take, including the associated timelines, in order to facilitate a smooth transition of 

the leisure service to LeisureSK.  A project team has been developed and resource secured 

from key Council departments to support this work. 

6.2 External advice is being received to ensure that the company structure is the most tax 

efficient and maximises any fiscal or business rate opportunities available.  This will form 

the basis of the company structure which will be presented to Companies Committee on the 

21st October 2020. 

6.3 SLC have been retained to develop and further refine the business plan for LeisureSK, this 

will include trading projections for a five-year period.  This will also be presented to 

Companies Committee for consideration on the 21st October 2020. 

6.4 Should the recommendations within this report be supported the Council will commence a 

recruitment process for a Non-Executive Director with the relevant leisure industry 

knowledge and experience.  It is proposed that this appointment will be considered at a 

future meeting of the Council on the successful conclusion of the recruitment process. 
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7 Financial Implications  

7.1 The requested budget is necessary to ensure that any financial implications arising from the 

mobilisation plan between the incumbent contractor and the Council owned company can 

be acted upon with a specific budget.  Based on the current mobilisation assessment, the 

requested budget will be the upper ceiling and there will be the appropriate governance in 

place to ensure expenditure is necessary and satisfies value for money tests.   

Work is ongoing to assess the operating model of LeisureSK and the level of management 

fee that may be required by the Council to the company to deliver leisure services.  This 

work is necessary to ensure that the business plan presented to Companies Committee on 

the 21st October contains a high degree of financial certainty. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance. 

8 Legal and Governance Implications  

8.1 If the Council is to take over the services through a wholly-owned company, it will need to 

commence preparatory work urgently and will require an appropriate budget envelope.  In 

the absence of any other viable option there is a pressing case to provide the necessary 

budget envelope, allowing full details on spend and the business plan to follow. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 Prior to the transfer of the leisure service appropriate policies and procedures will be 

developed to include an appropriate Equality and Diversity Policy and Safeguarding Policy. 

9.2 LeisureSK will need to ensure that both the staff employed, and the customers who use the 

facility are not disadvantaged or adversely affected by any of the policies and procedures 

adopted. 

10 Risk and Mitigation 

10.1 A project risk register is being developed which will identify and mitigate the risks involved 

in the transfer of the leisure service to LeisureSK. 

11 Community Safety Implications  

11.1 None arising from this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 The Council’s leisure facilities currently account for 41.5% of the Council’s carbon 

emissions.  Taking direct control of the leisure facilities provides the opportunity to assess 

carbon efficiency measures, particularly as part of the planned improvements to the leisure 

centres. 

13 Other Implications (where significant)  

13.1 None in relation to this report. 

14 Background Papers 

14.1 Exempt report to Cabinet dated 18th August 2020. 

14.2 Exempt report to Companies Committee dated 22nd September 2020. 
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Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not applicable 

Previously Considered by: Companies 
Committee 

22 September 2020 

Final Decision date   1 October 2020 
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